
FRSD Board of 
Education

Curriculum, 
Instruction, & 
Assessment

Technology
Language 
Arts/Social 

Studies
Supervisor

Assistant 
Superintendent

Business Admin./
Board Secretary

Superintendent of 
Schools

Business

Facilities

Math/Science 
Supervisor

Building 
Operations

RFIS 
Principal 

2 Vice 
Principals

Curriculum 
Secretary

Network 
Administrator

Technicians

Payroll & 
Benefits 

Coordinator

Accounts 
Payable

Personnel 
Services

Child Study 
Team

Transportation

Human
Resources
Manager

Custodial 
Manager

Joint 
Transportation

Media 
Specialists

Maintenance
Staff

Physical 
Therapists

Occuptational 
Therapists

Line 
Administrators

Department or 
Function

Certified 
Staff

Joint 
Transportation

Non-
Certified 

Private Sub 
Contractors

Staff 
Administrators

KEY

______ Line of Authority
______  Line of Shared Decision-making

Student Data 
ManagerSecretary to 

Assistant 
Superintendent

General 
Accounting 

Clerk

Business 
Office 

Secretary

Speech-
Language 

Pathologists

Food 
Service 

Manager

2024-2025

BS 
Principal

CH  
Principal

FAD 
Principal

JPC 
Principal

RH 
Principal

Vice Principal Vice Principal Vice Principal Vice Principal
2 Vice 

Principals

Special Ed. 
Teachers

Supervisor of 
Pupil Persn. 
Services & 
Special Ed.

Payroll 
Secretary

NursesTeachersCounselors
Non-Certified 

Staff

Nurses & 
Counselors

Non-
Certified 

Staff & TAs

Personnel 
Secretary

Residency 
Investigator

Class III 
Officers

Exec. Admin. 
Asst. to the 

Superintendent

Dir. of Ed. 
Facilities, 

Operations & 
Security

Director of Pupil 
Personnel 

Services & Special 
Education

Director of 
Technology, 

Data & Student 
Assessment

Supervisor of 
Preschool/Early 

Childhood 
Education



FLEMINGTON-RARITAN REGIONAL 

SCHOOL DISTRICT

Organizational Structure
2024-2025

Board Approved: October 10, 2024



Board of Education

Superintendent of 
Schools

Business 
Administrator/ 

Board Secretary

Assistant 
Superintendent for 

Curriculum & 
Instruction

Director of 
Technology, Data & 
Student Assessment

Director of Pupil 
Personnel Services 
& Special Services

Principal 
Barley Sheaf 
Elementary

Principal
Copper Hill
Elementary

Principal  
Francis A Desmares

Elementary

Principal
Reading-Fleming 

Intermediate

Principal 
Robert Hunter 

Elementary

Principal
J. P. Case

Middle

Class III Officers HR/Support Staff



Board of Education

Superintendent of Schools

Executive Administrative Assistant 
to the Superintendent

Human Resources Manager

Personnel Secretary



Superintendent of Schools

Assistant Superintendent for 
Curriculum & Instruction 

Language Arts/Social 
Studies Supervisor Secretary to the Assistant 

Superintendent

Mathematics/Science 
Supervisor

Curriculum Secretary
(through 12/31/24)



Superintendent of Schools

Director of Technology, Data & 
Student Assessment

Student Data Manager Technology Staff (5)



Superintendent of Schools

Business Administrator/
Board Secretary

Business Office Secretary 

Accounts Payable

Payroll/Benefits Coordinator

Payroll Secretary

Director of Educational Facilities, Operations & 
Security & Maintenance Staff (8)

Contracted Custodial Service

Joint Transportation w/HCRHS
(through June 2025)

Compliance Officer/Investigator

Contracted Food Service

General Accounting Clerk



Superintendent of Schools

Principal
Barley Sheaf Elementary

Media Specialist (.5)

“Specials” Teachers – Art (.8), Music (.83), 
PE/Health (2), Robotics (.25), World 

Language (1), STEM/Stretch/G&T Math (1), 
ESL (1)

Cafeteria Aides (4)
Teacher Assistants (9)

Specialized Teaching Support – Resource 
Center (3), ICR (1) Support Skills (2), Reading 
Recovery (1), LLD (3), Speech (1.5), Preschool 

Relief (05)

Vice Principal Administrative Secretary

School Secretary

School Counselor (1.5)
Nurse 

Grade Level Teachers –
PreK (1), Kindergarten (4), Grade 1 (4),

Grade 2 (4), Grade 3 (4), 
Grade 4 (4)



Superintendent of 
Schools

Principal 
Copper Hill Elementary

School Counselors (2) 
Nurses (2) 

Grade Level Teachers – K (6), 
Grade 1 (5),Grade 2 (5), 
Grade 3 (5), Grade 4 (5)

Media Specialist (1) 

“Specials” Teachers – Art (1), Music (1), 
PE/Health (2), World Lang. (1), Robotics 

(.25), STEM/Stretch (1)

Cafeteria Aides (6)
Teacher Assistants (44)

Specialized Teaching Support – Resource Center 
Teachers (7), Support Skills Teachers (2), Autism (6), 

Preschool Disab.(2), Speech (7), Reading Recovery (2), 
ESL (1), Integrated Preschool (6), Reading Recovery 

Teacher Leader (1), Preschool Relief (1.5)

Vice Principal
Administrative Secretary

School Secretary (2)



Superintendent 
of Schools

Principal 
Francis A. Desmares

Elementary

School Counselor (2)
Nurse 

Grade Level Teachers – PreK (1), K (5), 
Grade 1 (5,) Grade 2 (5), 
Grade 3 (4), Grade 4 (4)

Media Specialist (1) 
“Specials” Teachers – Art (1), 

Music (1), PE/Health (2),  
Robotics (.25), Stretch/STEM (1), 

World Language (1)

Cafeteria Aides (5)
Teacher Assistants (10)

Specialized Teaching Support –
Resource Center Teachers (4), ICR (2), 

Speech (1), Reading Recovery (2), Reading 
Support (2.5), Math Support (2), ESL (3), 

Bilingual (1), Preschool Relief (.5)

Vice-Principal
Administrative Secretary

School Secretary

Bilingual Secretary (.5)



Superintendent 
of Schools

Principal
Robert Hunter Elementary

School Counselor (1.5) 
Nurse 

Grade Level Teachers –
PreK (2), Kindergarten (4),  Grade 1 (4),

Grade 2 (5), Grade 3 (4), Grade 4 (4)

Media Specialist (.5)

“Specials” Teachers – Art (1), Music 
(.944), PE/Health (2), World Language 
(1), Robotics (.25),  Stretch/Stretch (1)

Cafeteria Aides (5)
Teacher Assistants (10)

Specialized Teaching Support – Resource Center (2), 
In-Class Resource (5), Support Skills (4), 

Behavioral Disabilities (2), Speech (1), 
ESL (2), Reading Recovery (2) , Preschool Relief (.5)

Vice Principal Administrative Secretary

Bilingual Secretary 
(part-time)

School Secretary (2)



Superintendent of 
Schools

Principal
RFIS 

Vice Principal
Administrative 

Secretary

School Secretary

Counseling 
Office 

Administrative
Secretary

Grade Level Teachers –
Grade 5 (14), Grade 6 LA (5), 

Grade 6 SS (2.5), Grade 6 Science 
(2.5), Grade 6 Math (5)

Health Office 
Secretary –
10-Month

“
“Specials” Teachers – Art (2), Music (4.2), PE/Health (4), 

Design & Applied Technology (2), Stretch(1), 
World Language (2)

School Counselor (2)
Nurse (1.5)

Specialized Teaching Support – Resource Center Teachers (13), 
Support Skills Teachers (4), Speech Teacher (2),  Behavioral 

Disabilities (1), ESL Teachers (1)

Media Specialist (.5) 
Specialized Teaching Support cont’d.

LLD Teachers (3), Teacher Assistants (15)

Vice Principal



Superintendent of Schools

Principal
J.P. Case

Vice Principal
Administrative 

Secretary

School Secretary
Vice Principal

Counseling Office 
Administrative

Secretary
School Counselor (2)

Nurse (1.5)
Health Office Secretary –

10-Month half-time

Media Specialist (.5) Grade Level Teachers –Grade 7 LA (3), 
Grade 7 SS (3) Grade 7 Science (3), Grade 7 

Math (3), Grade 8 LA (3), Grade 8 SS (3), 
Grade 8 Science (3), Grade Math (3)

Specialized Teaching Support 
ESL (1), Special Education/Resource/

Support (12), LLD (4), 
Speech (1), Autism (1)  

“Specials” Teachers – Art (1), Music (Band: 1, 
Symphony Orchestra: 1, Chorus: 1), 

PE/Health (5.5), Computers (2), 
G&T General (1), World Language (5), 
Foods (1), Visual Art Fabrications (1)

Teacher Assistants (13)

Secretary, 
10-month



Superintendent 
of Schools

Director of 
Pupil Personnel 

Services

Board Certified 
Behavior Analysts (2.7)

Administrative Secretary (1)
Child Study Team Secretaries (2)

Preschool Secretary (1) 

CST Members (13)

Supervisor of Pupil Personnel Services & 
Special Education

Preschool Intervention and 
Referral Specialist (PIRS)

Teacher Assistants

Special Education Teaching 
Staff, Speech-Language 

Pathologists 

Preschool Instructional Coach

Community Parent Involvement 
Specialist, Social Worker

Supervisor of Preschool/
Early Childhood Education

School Nurses

Counselors

PT, OT & Teacher of 

the Deaf (contracted)
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