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District Goals

1. The District will establish an ad hoc “Rigorous Learning 
Committee” with the task of developing strategies needed to 
achieve rigorous learning, which will in turn be shared with 
the school communities.  

2. The District will create a long-range facility plan and 
financially prepare to implement the plan.

3. The District will target opportunities for increasing revenue to 
the District through alternative methods other than tax 
increases on the public community (i.e,. application to grants 
and increasing revenues through facility rentals.)



February 13 Presentation Action Steps:  
Recovering Student Learning Loss in 
Language Arts & Mathematics 
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District Goal #2:  The District will create a 
long-range facility plan and financially prepare to 
implement the plan.

District Goal #2:  The District will 
create a long-range facility plan 
and financially prepare to 
implement the plan.

SSP Architects: Tammy Stouchko and Adam Finkle from 
SSP Architects presented some of
their findings from the Long Range Facility Plan 
walkthroughs from each school.
Data Collection:  Data was collected from each school with 
input from administration at each school.
Future Plans:  Mr. Finkle highlighted examples of possible 
projects from each school and discussed areas of building 
envelope type projects, projects related to curriculum and
board goals and wish list projects.
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District Goal #2:  The District will 
create a long-range facility plan 
and financially prepare to 
implement the plan.

5 Priority Categories: 1 representing
high priority items and 5 representing wish list items, 
including prioritizing these items for each building.

Presentation of the Plan:  The plan will then be presented 
to the committee and will require board approval to accept.

Final Date:  The LRFP is on target to be completed by April 
2024.



District Goal #3: The District will target 
opportunities for increasing revenue to the District 
through alternative methods other than tax 
increases on the public community (i.e., application 
to grants and increasing revenues through facility 
rentals.



April 1, 2022  -  March 31, 2023:                 $46,522.16
The District’s 
Facility Usage 
Partner, 
Facilitron, 
reported 
revenue for 
the April, 
2022 through 
March, 2023 
usage.



April 1, 2023   -   March 22, 2024:                 $99,297.55
The District’s 
expenses aren’t 
shown in these 
reports. Expenses 
include:
● custodial 

overtime
● police officer 

coverage
● utilities
● paper towels
● hand soap
● cleaning 

chemicals



An increase of:

$52,775.39
There are still $12,753.51 in unpaid facility use fees as of March 22, 2024



For a grand total increase:

$65,528.90



Strategic Goals

1. Academic Excellence for All, Student Learning
2. Social-Emotional Health, including Mental 

Health Supports
3. Unified Community Engagements and Outreach
4. Staff Recruitment and Retention
5. Finance and Facilities/Security



Strategic Goal #1 Detail: The District will provide a 
comprehensive and rigorous educational experience that connects and 
expands students’ knowledge while engaging and empowering all 
learners to synthesize and apply their skills and understandings in 
meaningful ways.

Strategic Goal #1: Academic 
Excellence for All, Student Learning
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Page 1 of the District’s 
twenty-two page 
detailed document 
which guides our work 
in Flemington-Raritan 
Regional School District.



○ Working with the State of New Jersey and New 
Jersey Statewide Student Support Services 
network to help countless more students focus 
on mental health wellness. 

○ Partnering with the Department of Children and 
Families and the Children’s System of Care to 
more fully support the needs of our young 
people 

○ Ensuring that families know about New Jersey 
Perform Care support.

○ Partnering with local law enforcement to 
receive “Handle with Care Notices”

Strategic Goal #2: Social-Emotional Health, 
including Mental Health Supports

CDC Adolescent Behaviors and Experiences Survey
The CDC’s Adolescent Behaviors and Experiences Survey – Using Intersectionality and School 
Connectedness to Understand Health Disparities During the COVID-19 Pandemic   

https://www.cdc.gov/healthyyouth/data/abes.htm
https://www.jahonline.org/article/S1054-139X(22)00320-2/fulltext
https://www.jahonline.org/article/S1054-139X(22)00320-2/fulltext


○ Effective Schools Solutions 
maintained at three schools; JP 
Case, Robert Hunter, and RFIS. 

○ Additional nurse hired in the 
2021-2022 school year, 
maintained for the 2022-2023 
and the 2023-2024  school year.

○ Additional guidance counselor 
hired and maintained for the 
2023-2024 school year.

Strategic Goal #2: Social-Emotional Health, 
including Mental Health Supports

Strategic Goal #2: 
Strengthen our multi-tiered 
system of support within the 
district to target the social, 
emotional, and mental health 
needs of students.



Strategic Goal #3: Unified Community Engagements and Outreach

Strategic Goal #3 Detail: The District 
will create opportunities to foster unity 
between the community and the school 
district in order to strengthen 
partnerships and develop a shared 
responsibility for student success.



● Retaining high-quality educators through robust professional 
development, mentoring, training, and a teacher’s contract 
that is competitive with starting salaries.

● Offering longevity pay in teachers contract.

Strategic Goal #4:   Staff Recruitment and Retention: 

Strategic Goal #4 Detail: Create an 
enticing and competitive work 
environment to attract and retain 
high-quality candidates 
representative of students’ diverse 
backgrounds in the Flemington 
Raritan Regional School District 
community.



Thank you

I welcome your questions.


